DATA & ANALYTICS

STRATEGY & ROADMAP

Knowledgeable data and analytics experts
to help you align information to action
The ﬁrst step to any successful data-driven initiative is a solid plan. AIM brings
experienced consultants to understand your organization’s key business
priorities and current state technical capabilities. We then deliver a robust
implementation strategy and roadmap designed to help you rapidly achieve
business value. We approach this in three phases:
Assessment
& Discovery
Stakeholder Interviews

Capability Maturation
& Roadmap

Capabilities Assessment

Stakeholder Review
and Afﬁrmation

As-is Technology
Assessment

Capabilities Maturation
and Target State

Organization and
Process Impact

Technological and
End-user Impact

Business Priorities
Reﬁnement

Program Workstreams and
Cost and Beneﬁt Analysis

Roadmap
Implementation
Once AIM delivers the strategy,
we can help manage and assist
in the execution of the
implementation plan
With early quick wins to gain
momentum and ongoing
commitment to the strategy,
increased business value is
realized incrementally over time.

Roadmap Deﬁnition

Ready For a Solution?
Tell Us About Your Challenge

aimconsulting.com > Thought Leadership
> Case Studies

Results-driven approach to
technology solutions and services
WHAT MAKES US DIFFERENT?
With AIM, specialized experts take the time to fully
understand your organization and business objectives,
analyze your systems and processes, help you develop
a strategy and roadmap, and deliver end-to-end on a
solution. With the right people, processes, and tools,
you achieve the business outcome you desire.

STRATEGY

EXECUTION

AREAS OF
EXPERTISE
Application Development
Business Systems and Strategy
Digital Experience and Mobile
Infrastructure, Cloud, and ITSM
Delivery Leadership
Data & Analytics
Ready for a solution?
Tell us about your challenge.
aimconsulting.com

RESULTS

WHY DO BUSINESS WITH US?
Unlike other consulting ﬁrms…

Proven experience

We take a pragmatic approach to solving
challenges—providing strategy, experts, and
management of people and projects at better value.

High quality consultants
Relationship-focused for
long-term strategies

Unlike creative agencies…

Full service, single source provider

We understand technology comprehensively and
are transparent in our approach and progress,
collaborating with you every step of the way.

Flexibility to shift resources
Better value

Unlike stafﬁng companies…
Our focus is not on the transaction but
on results and the strategic relationship
we build with you for the long term.

HOW DO WE ENGAGE?
Our consulting model is built with ﬂexibility in mind to scale over the lifecycle of your projects.
STRATEGIC
CONSULTING
Leadership advisory from
experts for comprehensive
technology solutions.

PROJECT-BASED
SOLUTIONS
Technology designed,
developed, and delivered
to the highest standard.

MANAGED
SERVICES
Teams provided in a
ﬂexible, scalable, and
co-managed approach.

INDIVIDUAL
CONTRIBUTORS
Ideal consultants
matched to speciﬁc
project needs.

